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SOCIAL MEDIA PITFALLS 
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Agenda

• Social media strategy
• Content
• Crisis Management
• Cross Promotion
• Platform Overload
• Intern
• Measurement 

Social Media Pitfalls 



LACK OF STRATEGY
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Denny’s 
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Social Media Strategy

• Why is your school on social media?

• What do you hope to accomplish?

• Who are the stakeholders?

• Where should you publish?

• What are your objectives to support your strategy?

Social Media Pitfalls 



CONTENT (TOO 
MUCH, TOO LITTLE) 
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Content Tips

Social Media Pitfalls 
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Posting Cadence
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BEING ON TOO MANY 
PLATFORMS
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Too Many Platforms

11



| 

Select best platform
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CRISIS MANAGEMENT 
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Avoid Roadblocks: Social Media #Fails 

Social Media Pitfalls 
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Crisis Management

Social Media Pitfalls 
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Crisis Management: Social Media Policy

Your social media policy serves as your 
navigation system.  

• Who is responsible for social 
media?

• What is the review process?

• How is information archived?

• Is there a standard response 
time?

• What are your active social 
media sites?

• How will you deal with any 
personal information published 
on a platform?

Social Media Pitfalls 
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What happens when social media goes wrong?

Social Media Pitfalls 

• Create communication crisis plan in 
partnership with your legal department, 
public relations team and others.

• Draft pre-approved content for a variety of 
situations.

• Have process to remove terminated 
employees.

• Have a system to temporarily stop/halt 
social media posts.

• Perform annual crisis drills.

• Respond quickly and honestly.

• Collaborate with legal, HR, PR and others 
as defined by your policy.



CROSS-POSTING CONTENT
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Dangers of cross-posting

Lazy

Platform Benefits

Audience

Social Media Pitfalls 
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Cross-posting Content
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Cross-Promotion
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HAVING AN INTERN DO IT ALL 
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Interns….

Social Media Pitfalls 



| 

5 reasons…

1) Brand Management

2) Judgement and/or Discretion

3) Temporary Nature of Position

4) Social Media Manager Wears Many Hats

5) Lack understanding ROI and analytics 
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NOT MEASURING 
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Analytics & ROI
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ROI & Analytics

Measurements: 

• Visits to website

• Number of followers

• Engagement

• Share of voice

• Sentiment

• Service level

• Brand awareness
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When you measure: 

• Advocate for additional resources

• Identify new channels

• Confirm current strategy is working

• Get additional budget

• Inform senior management of progress

• Show how social media supports business 
objectives



Questions?

Sallie Mae, the Sallie Mae logo, and other 

Sallie Mae names and logos are service marks 

or registered service marks of Sallie Mae Bank 

or its subsidiaries. All other names and logos 

used are the trademarks or service marks of 

their respective owners.


