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LACK OF STRATEGY




Pancake(s)

Always available in golden.
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& 0ennysne dystopian kids movie
where's my bae*
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Social Media Strategy

* Why is your school on social media?
* What do you hope to accomplish?

* Who are the stakeholders?

* Where should you publish?

» What are your objectives to support your strategy?
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CONTENT (TOO

MUCH, TOO LITTLE)
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Content Tips

Network Content Type Topic
FALCEBOOK 700 AM New Blog Post Slent Video Are you Opitimizing your wdeo “or viewing without sound? You should be PR oo b NUSCIOCS TTY

1000 AM Curated Corcent New Features nfinte Snaps, locps, and 3 MIGC oraser? Woah P/ oo e Dy I0CSIIR
Don't risk your video being remowed or your 2CCount kilod Here's the full list of free

1200PM  Video Musc Resources  resources hespo/low kS bHUZ & fnzert wies Ave A
Limetra O Hootsulte impact  New name and oMerngs to help you measure and

300 M Premotion Product Lausch rranmeze RO hitp/fom hy'todh BB KIgN B o NS XEKIN

Aot happened of socsl medis updates happened this morth. Let us know your reacton

500 PM Live Video News Uplats 10 thase Ons. finciude CTA Anl)

You don't reed to be & progy ammaen to trak key ndeators of RO e webaite traffc, leadh
GO0AM  New Blog Post UTM Parameters  and Conversions. Bz ooy b GEKIZOCSALF
930 AM Curated Cortent
T1A45AM  Video
130 Premotion
415 M Educutcn

S0, you think you know eeerything about Instagram? We bet you don't know these 44
545 AM New Blog Post Instagram Hacks  Pachs: hxpu/'ow. b/ alatf 305300 RSO oo DeRIFIDS A00
TS AM Curated Cortent
1030AM  Video
100 P Premoten
3.45 P Evergreen Blog Post

INITAGRAM 730 AM Ongnal image Logo Cockims Owd we wartt to do i eat these cockien. How marry Owlyy do you see? s e (irert image fie Ank)
Paaz. we opened & new nest in Toronto last week (and Oady s hevng » hoot of & trme)
FAS A Curated mage Owly Toromo - Sugpo (irar? Ak B0 origined image)

1230PM Viseo
215 M Boormerang
$:45 MM Srory

Confidential and proprietary information © 2017 Sallie Mae Bank. All rights reserved.



Posting Cadence

Twitter LinkedIn

15 21 1 1

TWEETS PER DAY

High POSTS PER DAY

Recommended Hl'gh

Recommended
Quick Sprout found tha
sl

once a day should
are to LinkedIn.

10:00am

11:00am I 2

12:00pm POST PER DAY

High
1:00pm Recommended

2:00pm Ahalogy suggests that
posting to Facebook no more
than once a day is best or you'll

start to feel spammy.

Retweet or curate about seve

1:00pm - 4:00pm Curate or
reshare a post

every other day

_onfidential and proprietary information © 2017 Sallie Mae Bank. All rights reserved.



BEING ON TOO MANY

PLATFORMS




Too Many Platforms

It’s not enough to
be busy, so are the
ants. The question

18, what are we busy

about?

~ Henry David Thoreau
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Select best platform

Who is your audience? How can you reach them? What are your goals?

CHOOSING THE RIGHT SOCIAL MEDIA PLATFORM FOR YOUR BUSINESS

Tube]

DEMOGRAPHICS —o 1.3+ . 70 1 600 200 200
Billion users Million users Billion users Million users Million users Million users

Ages 25-54 Ages 18-35 All ages Ages 3049 Ages 18-29 Ages 25-34
60% Female 80" Female 67% Male

PURPOSE —o BT News & Anticles; B “Scrapbooking™ Search News & Articles; Building News & Articles

Relationships Conversation “How To Conversation Relationships;
Conversation

BEST FOR —o - TIIIHT ) Public Relations J Lead Generation; Brand Business Lead Generation; SED;
Brand Loyalty Clothing, Art & Awareness; Development; Retail, An, Food, Tech/Design
Food Businesses § Service industry J| B2B Businesses § Entertainment, & Businesses
Beauty Businesses

DOWNSIDE —e Limited 140 characters Images only; Resource Limited Images only Not as widely

Reach or less Very specific intensive interactions used
demographic
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CRISIS MANAGEMENT
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Avoid Roadblocks: Social Media #Fails

Twitter Government @
ollow ~
@TwitterGov

Through our investigation we have learned
that this was done by a Twitter customer
support employee who did this on the
employee’s last day. We are conducting a full
internal review.

Twitter Government @ @TwitterGov
Earlier today @realdonaldtrump's account was inadvertently deactivated due to
human error by a Twitter employee. The account was down for 11 minutes, and has
since been restored. We are cont

this from happening again. L

7:00 PM - 2 Nov 2017

S Sorry, that page doesn't exist!

O ok v sk ) ik You can search Twitter using the search box below or return to the homepage.

. realDonaldTrump
«¥a Sharon @s maanan - No

Ll Bwragooiec WO Catalh Coffra Dwwk Dwutsch EMdqwxd Engleh Engish UK Espafiol yugli Suomi
Figino Frargais Jwadl mpy R0 Hvetsld Magyw Bahasaconesia Raleno BEM ago BR9 voh
Bahasa Melayy Nededands Nomk Polsid Poruguls Pomind Pyooowt Siovenlina Cpnooe  Sverska i rmanine
Torkgs Ywpaboasca wosa Tidog Vit BEPR REPR
©Twitter 2017 Abowt Help Center  Status
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Crisis Management: Social Media Policy

Your social media policy serves as your
navigation system.

 Who is responsible for social
media?

 Whatis the review process?
* How is information archived?

» Isthere a standard response
time?

« What are your active social
media sites?

 How will you deal with any
personal information published
on a platform?
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What happens when social media goes wrong?

» Create communication crisis plan in
partnership with your legal department,
public relations team and others.

» Draft pre-approved content for a variety of
situations.

e Have process to remove terminated
employees.

* Have a system to temporarily stop/halt
social media posts.

e Perform annual crisis drills.

* Respond quickly and honestly.

» Collaborate with legal, HR, PR and others
as defined by your policy.
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CROSS-POSTING CONTENT
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Dangers of cross-posting

Lazy
Platform Benefits

Audience
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Cross-posting Content

e
SOCIAL MEDIA AUTOMATION

® ® @ @

PRO

Saves time and ressources.

Consistent stream of contents on
multiple social media channels.

Easier content planning and
scheduling of posts on multiple
social networks.

Helps to re-share evergreen
content to extend shelf life.

© ©®© O O

CONS

Poorly formatted and robotic
posts get less visibility.

Each social media community
engages with different posting
formats and at differents times.

Too many posts and repeated
contents may drive away
followers.

Social media posts without
personal comments get less likes
and shares.

(7 Blog2Social
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Cross-Promotion

Zapier @
@zapler

best one for your team. zpr.io/P8KvIM

How to Build an
Editorial Calendar

That Will Boost Your Produc

| Foliow v
e S/

Did you know there are 4 different types of
content calendars? Learn how to choose the

Zapier
April13- @

%€

Still haven't gotten around to making that editorial calendar? Dissatisfied
with your current calendar, or just wondering if there's a better way?
Explore the 4 types of content calendar (and the top apps for each) to
find the one that's best for your team.

‘ B Coww
R [
N —
Ftm Pt xia
e Partee Post — — W Googe puest post Use P Sices
Sroe Puar e b Pusan Lot gt 1w s Soredse Cenmge ’ 27 13 Croata Contorn Prpnartarars —
Pl oo | Conae te i i oun
on om "
RN PRRY EN Sa.
g - - P 35 Bk o [ S Comerier
. A3 8 cera Sotunen Cotapesins Past Trat Wi Buost Your Prodctvey
o Sgwr S Gininge Tand
vy ] B i
— -
P [t o N
—
T ——
B rireg B
Frum crgars st aird o ot ey Duty}
. em "
o Dura borm Aryeturs Agw W
™ —
How 33 10 Your Broman Pececton
o G s e v | ] 4 Temw e s [ -
Ak 8 cared A i cand A card

How to Build an Editorial Calendar That Will Boost Your
Productivity

If you run a blog, magazine, newspaper, YouTube channel, or content marketing
team, an editorial calendar is an absolute must. But maybe you've seen some...

ZAPIER.COM
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HAVING AN INTERN DO IT ALL
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Interns....

‘@) U.S. EPA Water % 2 Follow

I'm now a C-List celebrity in Kim
Kardashian: Hollywood. Come join me and
become famous too by playing on iPhone!
itunes.apple.com/app/id860822992

4 Reply t3 Retweet W Favorite ees More ¢ , U.S. EPA Wat o

App - l\&\?z' @EPAwater * v
T i A o Whoops...our bad. Sorry about tweet.

- Upside - more attention for the Office of

Join KIM KARDASHIAN on a red carpet adventure in Kim Kardashian ~ YVater (Water-epa-QOV), thanks
Hollywood! Create your own aspiring celebrity and rise to fame and f @Kim KardaSh ian

= CREATE YOUR OWN STAR and customize your look with.

NERPE Water Topics | US EPA
Learn about EPA's work to protect and study national waters and

53 o :2"7T s n ﬂ g 8 5 S “ ﬂ ' @] supply systems. Subtopics include drinking water, water quality

and monitoring, infrastructure and resilience.

epa.gov

6:49 AM - 22 Jul 2014

276 Retweets 352Lkes PP @D e £ P
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5 reasons...

1) Brand Management

2) Judgement and/or Discretion

3) Temporary Nature of Position

4) Social Media Manager Wears Many Hats

5) Lack understanding ROI and analytics

24
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NOT MEASURING




26

Analytics & ROI

What gets measured,
get managed.

-Peter Drucker

betterchesstraining.com
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ROI & Analytics

Measurements:

Visits to website

Number of followers

Engagement

Share of voice

Sentiment

Service level

Brand awareness
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When you measure:

Advocate for additional resources

Identify new channels

Confirm current strategy is working

Get additional budget

Inform senior management of progress

Show how social media supports business
objectives
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Questions?

Sallie Mae, the Sallie Mae logo, and other
Sallie Mae names and logos are service marks
or registered service marks of Sallie Mae Bank
or its subsidiaries. All other names and logos
used are the trademarks or service marks of
their respective owners.
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